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In	  reading	  the	  Liberal	  Pla0orm	  (a	  public	  statement	  of	  
essen1al	  principles	  based	  upon	  the	  Liberal	  philosophy)	  on	  
which	  all	  government	  policy	  will	  be	  derived,	  we	  look	  
forward	  to	  seeing	  the	  posi<ve	  ac<on	  and	  support	  based	  
on	  their	  beliefs	  for	  work	  and	  prosperity	  for	  Australians,	  
one	  of	  which	  reads;	  'support	  small	  business	  as	  the	  
engine	  room	  of	  job	  genera4on'.

It’s	  about	  <me	  government	  assisted	  small	  business	  with	  
the	  reality	  that	  we	  are	  the	  back-‐bone	  of	  the	  Australian	  
economy!

All	  poli<cal	  rants	  aside	  (touching	  subject	  this	  one…),	  with	  
AbboD	  in	  power	  for	  the	  next	  3	  years,	  we	  can	  only	  hope	  
he	  stands	  strong	  in	  defence	  of	  our	  beau<ful	  country	  for	  
equality	  of	  freedom	  and	  opportunity.	  Moving	  on…

One	  great	  business	  that	  props	  the	  economy	  in	  small	  
business	  is	  Luke	  and	  Sarah	  Beck	  from	  LKB	  Plumbing.	  
Their	  journey	  has	  come	  with	  its’	  challenges	  that	  now	  
reap	  some	  cool	  reward.	  We’ll	  let	  you	  share	  their	  story	  
on	  page	  7.

And	  just	  when	  you	  get	  comfortable	  in	  your	  ‘bubble’,	  
there	  emerges	  a	  hole	  in	  the	  wall…	  I	  was	  amazed	  at	  
one	  man’s	  path	  of	  discovery	  and	  its	  results.	  Wonder	  
what	  lesson	  you	  take	  from	  this	  on	  page	  4.	  

The’	  hole	  in	  the	  wall	  does	  highlight	  progress	  and	  the	  
ongoing	  changes	  in	  this	  fast	  paced	  world	  of	  
technology.	  One	  of	  which	  is	  taking	  the	  business	  world	  
by	  storm:	  moving	  everything	  to	  the	  cloud.	  But	  what	  
does	  it	  really	  mean?	  We	  explain	  on	  page	  9.

Do You Live In A Bubble? 
Page 4

When our world feels 
complete we find a hole in 
the wall…

LKB Plumbing. 
Page 7

VIP Platinum Member Luke 
& Sarah share their journey 
in business.

Welcome	  October	  and	  we	  officially	  welcome	  Tony	  Abbott	  as	  the	  28th	  Prime	  Minister	  for	  
Australia…	  there’s	  a	  new	  boss	  in	  town	  and	  he	  plans	  to	  get	  his	  hands	  dirty!	  	  

Is The Cloud Really A Cloud? 
Page 9

Have you ever stopped to 
wonder what this really 
means?



TradeTalk 2  

10 Creative Ways To Move 
Your Butt. Page 17

Summer is around the 
corner… what are you doing 
to get ready?

   Other articles include;

• Lifestyle Challenge - Colour 
Run, Sydney - page 15

• 7 Easy Steps to Building 
Long Term Loyalty 
- page 11

• October Boot Camp 
- page 6

• Dates for the Diary 
- page 19

• Epic Inflatable!  - page 22

• Cool iPhone Apps for 
Tradies  - page 22

To	  help	  protect	  the	  hardware,	  because	  part	  of	  us	  
embracing	  technology	  needs	  to	  be	  tangible,	  we	  share	  
with	  you	  one	  of	  our	  personal	  favourites	  in	  Man	  Cave	  
on	  page	  21.

That	  said,	  the	  customers	  are	  s<ll	  one	  of	  the	  most	  
important	  factors	  of	  a	  business	  (only	  second	  to	  your	  
staff),	  and	  hence	  we	  con<nue	  from	  last	  magazine	  where	  
we	  discussed	  ‘How	  to	  Get	  Clear	  on	  Your	  Ideal	  Customer’,	  
with	  this	  month	  showing	  you	  ‘how	  to	  effec<vely	  switch	  
customers	  without	  losing	  a	  cent’	  on	  page	  13.

A^er	  reflec<on	  on	  the	  past	  and	  taking	  ac<on	  to	  create	  a	  
beDer	  future	  for	  the	  business,	  we	  need	  to	  reflect	  on	  the	  
present.	  The	  most	  obvious	  about	  the	  present	  is	  the	  
crushing	  reality	  that	  SPRING	  is	  upon	  us	  and	  it’s	  seriously	  
<me	  to	  get	  our	  buDs	  moving…	  literally.	  To	  help	  out	  
we’ve	  shown	  you	  10	  crea<ve	  ways	  to	  do	  exactly	  that	  on	  
page	  17.	  Hope	  it	  inspires	  you	  as	  much	  as	  I	  am	  hoping	  it	  
will	  inspire	  me!

If	  that	  fails	  (I	  hope	  it	  won’t),	  we	  have	  a	  FUN	  carrot	  to	  
dangle…	  	  our	  next	  Lifestyle	  Tradie	  Challenge	  is	  
announced:	  The	  Colour	  Run	  in	  Sydney,	  February	  2013	  
(sadly	  no	  other	  states	  yet	  announced).	  
Are	  you	  going	  to	  come	  and	  have	  a	  laugh?	  

Check	  it	  out	  on	  page	  15	  and	  watch	  the	  video	  on	  
mylifestyletradie.com.au.

Looking	  forward	  to	  challenging	  your	  mind,	  providing	  a	  
serious	  dose	  of	  motivation,	  inspiration	  and	  thought	  
stimulation	  at	  the	  Boot	  Camp	  come	  the	  25th	  and	  26th	  
of	  this	  month.	  
It’s	  getting	  close	  and	  the	  excitement	  is	  building!

Till	  then…	  see	  you	  at	  the	  Boot	  Camp!

To your success,
Andy

P.S.	  If	  you	  are	  interested	  in	  reading	  
the	  Liberal	  Pla0orm	  Statement;	  
hDps://lpaweb-‐sta<c.s3.amazonaws.com/
Pla0ormV11version3.pdf

And
y

Switch Without Squash.
 Page 13

How to effectively switch 
customers without losing a 
cent

https://lpaweb-static.s3.amazonaws.com/PlatformV11version3.pdf
https://lpaweb-static.s3.amazonaws.com/PlatformV11version3.pdf
https://lpaweb-static.s3.amazonaws.com/PlatformV11version3.pdf
https://lpaweb-static.s3.amazonaws.com/PlatformV11version3.pdf


Lifestyle Tradie
Helping You On The Road To Success

MEMBERS – You are never far from help. 

Unlimited phone support on 1800 704 822.



Lay it on the plate...

His	  story	  goes	  like	  this…	  After	  seeing	  his	  
6	  year	  old	  son	  teach	  himself	  to	  use	  the	  
computer,	  he	  wanted	  to	  test	  the	  idea	  that	  
kids	  can	  learn	  through	  discovery	  and	  
interest.	  

In	  1999	  Dr	  Sugata	  Mitra	  placed	  a	  high	  
speed	  computer	  on	  the	  side	  of	  the	  road	  in	  
a	  clay	  wall	  in	  a	  small	  slum	  village	  in	  New	  
Dehli,	  India.	  

The	  kids	  didn’t	  go	  to	  school,	  they	  spoke	  no	  
English	  and	  a	  computer	  was	  a	  foreign	  
object	  never	  been	  seen	  before.	  

The	  kids	  asked	  ‘what	  is	  it?’,	  to	  which	  he	  
replied	  ‘I	  don’t	  know!’,	  and	  walked	  away.

A	  camera	  recorded	  their	  every	  move	  and	  
within	  4	  hours	  the	  kids	  were	  teaching	  each	  
other	  how	  to	  browse	  the	  internet,	  play	  
games	  and	  watch	  video	  music.	  So,	  Dr	  Sugata	  
Mitra	  repeated	  the	  experiment	  in	  other	  3rd	  
world	  countries	  with	  similar	  results	  over	  the	  
course	  of	  many	  years.

The	  lesson	  learnt	  since	  1999	  from	  the	  ‘Hole	  
In	  The	  Wall	  Experiment’	  is	  this:	  	  	  

‘If	  Kids	  Have	  Interest,	  
Education	  Happens’	  

In	  short,	  the	  kids	  adaptive	  learning	  and	  
increased	  knowledge	  base	  all	  started	  with	  
harmless	  curiosity.	  	  An	  innocence	  where	  there	  
is	  no	  doubt,	  an	  openness	  where	  there	  is	  no	  
negativity	  and	  an	  acceptance	  where	  knowledge	  
just	  happens!

Instead	  of	  turning	  their	  back	  on	  the	  computer	  
because	  they	  didn’t	  know	  anything	  about	  it,	  
they	  instead	  turned	  their	  curiosity	  into	  a	  
positive	  sponge	  absorbing	  everything	  about	  
the	  new	  computer	  and	  what	  it	  could	  do.	  They	  
had	  fun	  AND	  without	  knowing	  it,	  their	  
knowledge	  increased,	  they	  reached	  a	  world	  

Do You Live in  A Bubble?  Well, no more…. 
The  ‘Hole In The Wall Experiment’ 
Opens Our Eyes On Our World…
It’s	  like	  a	  light	  bulb	  turns	  on	  when	  
you	  watch	  the	  TED	  Talk	  from	  2013	  
TED	  award	  winner	  Dr	  Sugata	  Mitra	  
called	  ‘Hole	  In	  The	  Wall	  Experiment’.	  
What	  an	  inspirational	  man…	  

TradeTalk 4
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beyond	  their	  own	  and	  for	  some,	  their	  
aspirations	  were	  set…high.

There	  was	  one	  12	  year	  old	  boy	  
from	  Shirgaon,	  a	  coastal	  village	  in	  
India,	  that	  looked	  beyond	  the	  
games	  he	  could	  play.	  He	  taught	  
himself	  how	  to	  speak	  English	  
and	  how	  to	  use	  it	  properly.	  His 	  
name	  was	  Arun	  Chavan	  and	  
today,	  at	  the	  age	  of	  23,	  he	  is	  
undertaking	  a	  PhD	  in	  
Evolutionary	  Biology	  at	  Yale	  
University	  in	  the	  United	  States.	  
Arun	  credits	  his	  current	  position	  
and	  outlook	  on	  life	  to	  the	  ‘Hole	  in	  
The	  Wall	  Experiment’.

Arun	  escaped	  the	  bubble	  of	  life	  in	  Shirgaon	  
thanks	  to	  the	  knowledge	  he	  gained	  through	  
opening	  his	  mind	  to	  the	  possibility	  of	  ‘what	  if’.

He	  did	  this	  without	  guidance.	  
Imagine	  what	  can	  be	  achieved	  
when	  you	  do…
So	  our	  question	  to	  you	  is	  this;	  
How	  often	  do	  you	  look	  outside	  your	  bubble?	  
To	  learn	  something	  new	  that	  could	  inject	  
some	  fun	  into	  your	  life?	  
To	  learn	  something	  new	  that	  could	  
positively	  impact	  the	  business	  –	  where	  
stress	  levels	  are	  removed,	  profit	  is	  increased	  
and	  time	  is	  maximised?

And	  if	  you	  are	  stretching	  your	  brain	  
(because	  I	  know	  you	  are),	  how	  often	  do	  you	  

keep	  it	  up?	  Every	  day,	  every	  week,	  once	  a	  
month?

The	  lesson	  from	  the	  ‘Hole	  In	  The	  Wall	  
Experiment’	  for	  us,	  should	  be	  this:

‘If	  We	  Have	  Interest,	  
Education	  Happens,	  

Positive	  Change	  Occurs’
It’s	  NEVER	  too	  late	  to	  expand	  your	  mind,	  LEARN	  
something	  new,	  APPLY	  your	  learning	  to	  the	  
be\er	  of	  yourself	  and	  your	  business/community	  
and	  CREATE	  a	  better	  world	  in	  which	  to	  live!

We	  challenge	  you	  to	  continually	  look	  
beyond	  your	  bubble	  and	  create	  the	  
positive	  change	  you	  want	  in	  your	  life!



Nothing more EXCITING than 
the reality of knowing that 
Boot Camp is only weeks away!

Benefits:

✓	  Mind expansion learning

✓ Thought provoking content to 
    PUSH you and your business

✓ Rub shoulders with like-minded 
    tradies 

✓ Partners meet the partners!

✓ Have a good laugh and great fun 

With a select group of high calibre, 

international guest speakers ready to 

expand your mind, this event will be 
nothing short of INSPIRATIONAL!

If you haven’t registered: 
do it TODAY! 
Mylifestyletradie.com.au/
Events/Next BootCamp

TradeTalk 6 

Boot Camp
Friday 25th and Saturday 26th October, 2013 
Sydney Boulevard Hotel,  Sydney

A little taste of the special 
guests we are proud to 

showcase!

Stacey Currie
If you are powered by passion, 
ALL things are possible!

Mick Hawes
Discover the little known 
secrets that create the spark to 
ignite your teams performance 
and watch your profits soar!
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Lifestyle Tradie Member Profile
“From a disorganised one man team to making money while I surf!

We now drive the business instead of the business driving us!”

1. Describe your business journey up until 
now, your family etc.

LKB Plumbing  originated  after  a  trip overseas with 
my  wife  Sarah  and daughter  Maya  (2yo  at the time). 
After  10  weeks surfing  England, France,  Spain  and 
Tahiti, it was time to settle down.

Owning  a  business in  my  eye was working  the hours 
I wanted,  having  the freedom  to enjoy  the  pleasures 
of life,  and not  having  a  boss making  money  off my 
back! 

Sarah  started  doing  my  invoicing  (on a  word  document!) 
and quickly  we were a  small business! A  disorganised 
one! A  year  went  pass and I got  bored  working  by 
myself,  so I convinced  a  mate  to jump ship and work  for 
me even  if it  meant  paying  him  top $.  I knew  his work 
ethics/standards and it was well and truly worth it.

Today,  with  our  little  family  of 4,  I enjoy  having  the 
freedom  to take the kids to the park  in  the  arvo and to 

the beach  on  weekends. I enjoy  pretty  much  all  sports 
and  would give any  a  go,  but  my  favourites are still 
surfing,  golf and  touch  football… there is always a 
golf course or  some waves when  we go on  holidays! 
Maya  can  hit a  ball  alright  and Isaac  will  be on  the 
course in  no time.  Watch  out  boys! Can’t  wait  to take 
both of them surfing with me one day!  

Luke and Sarah Beck
LKB Plumbing – Platinum VIP Member
www.northernbeachesplumbing.com.au

http://www.flashplumbing.com.au
http://www.flashplumbing.com.au


2. What’s the biggest challenge you’ve faced 
     in the last 12 months? 

To grow  our  team  with  not  only  competent  tradesmen 
but  also ones that  fit  within  the LKB Plumbing  “life 
style”.  We wanted to find a  1st  year  apprentice  and a 
full time tradesman with Australian qualifications.

3. How have you tackled that challenge? 
     How do you feel about it?

I found the  apprentice in  my  touch  footy  team, after 
going  through  3  other  people… Or  should  I say  he found 
us: Lewis approached me  after  a  game and asked me  if  I 
was looking  for  a  1st  year  apprentice. He started the 
following  Monday  and it  has been  a  pleasure to have his 
motivation and positive attitude around!

The tradesman  found LKB through  our  new  website, 
and  although  he is only  a  subby,  it’s a  relief  to have  a 
professional  and experienced  plumber  on  board  who 
can  work  without  supervision  and complete work  fast 
and efficiently! Thanks Jimmy.

Both  came into LKB’s life when  we were not  expecting 
it.  Funny  how  it  works out  sometimes! The work  load 
has gone from  working  12  to 14  hours days on  the  tools 
to normal  hours and being  able  to spend  a  little more 
time ON the business in the office. What a relief!

4. How have you and your business changed 
    since joining Lifestyle Tradie Group (LTG)? 
    What difference has this had on your 
    personal life?

Sarah  left  her  part  time job  at  the bank  to spend  more 
time on  LKB’s office and as a  result  LKB is running  more 
smoothly  and is far  more  efficiently.  I have applied 
myself at being in the office more often as well.

Lifestyle  Tradie has taught  us to focus on  the 
bigger  picture: to drive our  business and not 
have the business drive us! 

We  now  have goals such  as starting  a  new  bathroom 
renovation  business with  systems in  place  from  the 
beginning. But more importantly,  we are  both  on  the 
same page when  it  comes to LKB. It  has improved the 
communication between the office and the vans!

Lifestyle  Tradie  has re-enforced  the importance of 
work/life balance.  Whilst  my  business is operating 
and making  me money,  I play  golf,  find  time for  the 
gym  in  order  to stay  physically  fit  and have  managed 
to go overseas twice to surf in a short period of time. 

I have always taken  time for  leisure but now  I ensure 
it  is planned so the  business continues to run  while I 
have time off. 

5. Where do you  see your  business in  5 
years?
LKB Plumbing  in  5  years will have one more truck  on 
the road and strong systems in place.

6. What are the top 3 things you have learnt 
    about business that you would recommend 
    to others and WHY?

1. Collect money on time so the time spent in 
the office is proactive, not spent chasing the late 
payers.

2. Focus on  your  current  customers and the 
others will  come: we have stopped  all  papers 
advertising  and focus on  giving  110%  satisfaction  to 
our  current customers so they  do the advertising  for 
us.

3. Let  go of the “bad payers”… go and  play  golf 
instead, you’ll lose less money!

7. Favourite tool and why?

Luke: The electric eel = money maker.

Sarah: I can’t  wait  to have  that  app where  the boys 
invoice and  collect  payment  from  the  job on  their 
Ipad… very excited!

8. Tell us something quirky about yourself 
     that your buddies don’t know.

Sarah: I love watching  other  people succeed in  life 
and achieve their goals, it gives me pure happiness.

Luke: I am a really nice person on the inside!  

9. Who would you most like to have lunch 
     with and why?

Sarah: I would like  to have lunch  with  my  99  year  old 
self and listen  to my  advice  on  ‘not to sweat the  small 
stuff!’.

TradeTalk 8 
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Is the Cloud 
Really 
A Cloud?

Where is all your information going?

Cloud computing is the next stage in the 
Internet's evolution, providing the means 
through which everything — from 
computing power to computing 
infrastructure, applications, business 
processes to personal collaboration — can 
be delivered to you as a service wherever 
and whenever you need.

The “cloud” in cloud computing can be 
defined as the set of hardware, networks, 

storage, services, and interfaces that 
combine to deliver aspects of computing 
as a service. Cloud services include the 
delivery of software, infrastructure, and 
storage over the Internet (either as 
separate components or a complete 
platform) based on user demand.  

Cloud computing has four 
essential characteristics: 

1. Elasticity and the ability to scale up 
and down

2. Self-service and automatic access/
provision

3. Application programming interfaces (APIs)
4. Billing and metering of service usage in 

a pay-as-you-go model.

This flexibility is what is attracting individuals 
and businesses to move to the cloud.

The world of the cloud has lots 
of participants:

• The end user who doesn’t have to know 
anything about the underlying 
technology.

There has been plenty of talk about ‘It’s in the clouds!’, but have you 
ever stopped to think… what exactly ‘in the cloud’ means? 



• Business management who needs to 
take responsibility for the governance of 
data or services living in a cloud. Cloud 
service providers must provide a 
predictable and guaranteed service level 
and security to all their constituents. 

• The cloud service provider who is 
responsible for IT assets and 
maintenance.

Cloud computing is offered in different 
forms: public clouds, private clouds, and 
hybrid clouds (both private/public).

Cloud computing has completely changed 
the way companies use technology to 
service customers, partners, and 
suppliers. Some businesses, such as 
Google and Amazon, already have most of 
their IT resources in the cloud. They have 
found that it can eliminate many of the 
complex constraints from the traditional 

computing environment, including space, 
time, power, and cost.

What do we need to be aware of?
The use of ‘public clouds’ means the 
provider, such as google, have access to 
your data and perhaps will offer little or 
no support. 
The use of ‘private cloud’ generally means 
you will pay a minimum for usage. The 
benefit is the support provided.
Either way I would ensure you have a 
backup of your content incase they decide 
to pull the funding or the platform 
altogether.

So to answer my earlier question… is 
the cloud really a cloud?…no it 
isn’t but the term ‘cloud’ is so much 
easier to say and understand than 
what it really is!

TradeTalk 10 



E      ither you want them to call  
      again and request a new job or 
you’d love them to bring in a 
referral, their trusted friend and 
family.

So, if your intention is to build long 
term loyalty with your customers, 
you better start treating them RIGHT 
from the start. Want to know how? 

From the first sales enquiry right 
through to sealing the deal and 
every interaction afterwards, your 

friendly and results-driven help 
(where nothing’s too hard) is going 

to make sales happen for you. 
And, if you’re not known for your 
happy-go lucky charm, here’s 
something to make you feel good 
about being helpful: you’re going to 
be charging for that happy, friendly 
time. Surely that’ll make you smile!

So, let’s take a look at the 7 easy 
steps to building long term loyal 
customers… starting with the 
absolute and most fundamental 
of them all…

1. Change your attitude.
Yes, you did hear me correctly. You can’t 
tell me that at times you are very ‘vacant’ 
when you answer the phone, you’re a little 
short with a customer because they keep 
asking you questions and quite simply 
you’re having a bad day…well, let me 
remind you that your customer really 
doesn’t care!

They just want a friendly, helpful tradie to 
do their job right and enjoy a pleasant and 
professional experience, leaving them with 
a slightly lighter wallet but a smile on their 
face that they ‘made the right decision by 
calling YOU’. 

Remember: Happy and helpful ALWAYS, 
regardless of what’s going on in your life. 
Your customer will thank you for it by 
returning. Happy days! :)

2. Build rapport and remain 
    ‘likeable’ at all times.

It is important to make friendly conversation 
with your customer with the intention of 
making them feel comfortable in your 
company and ‘like you’. Yes, that’s right, 
you want them to say ‘he/she was a really 
nice person’.

Why? Because we all like ‘doing business’ 
and hence handing over money to someone 
that we like.

Never in your right mind would you complete a job 
for a customer NOT expecting to hear from them again. 

Do you agree? I hope you said ‘YES!’

7 Easy Steps To Building 
Long Term Loyalty  

11  TradeTalk
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Not to mention being happy to have that 
‘likeable’ person back in your home.

Just be sure to always 
keep the conversation 
professional.

3. Be responsive. 
    Be fast.

Always call them back as 
fast as you can, preferably 
on the same day. And… 
If you ever get an inbound 
website enquiry, call them 
RIGHT AWAY! You'll blow 
their little socks 
off!

In this era where 
immediate service 
is almost a standard 
expectation, nothing 
short of ‘now’ will cut it 
for most customers. Do 
your very best to provide 
the service they are 
expecting.

4. Manage your 
    customer’s 
    expectations 
    from the start.

Communicate. 
Be transparent. Be open and approachable.

Ensure you are very clear with the job at 
hand, what you are going to do, how long 
it will take, what the cost will be and 
WHY it is important to complete.

5. Always be upfront.
If you sell a complex service then always 
be upfront about what you're doing and 
what THEY need to do for the project to 
go full speed ahead. A successful project 
always goes both ways. This should be 
documented so that the agreement is 
clear for all parties involved. Then 
everyone's on the same page.

6. Go the extra mile.
It doesn’t matter what kind of business 
you have, you can always add value to 
what you do. For example; you could 
give them tips on how to reduce their 
water bill. Your brain is and endless 
source of trade specific information that 
is highly valuable to your customers; 
something that most tradies take for 
granted. Your customer, however, might 
think it’s such an amazing tip that they'll 
share it with their friends.

7. Keep in regular contact.
Depending on your industry and what 
you sell, why not call them a few weeks 
after they’ve bought from you to see 
how they’re going? Get in the habit of 
setting reminders in your calendar to 
check customers in 3, 6, 9 & 12 
months. Rather than being a nuisance, 
they'll love the fact that you checked in 
and you'll probably get more work from 
it. Our leading hand Stew, even has 
customer’s birthday’s in his phone and 
gives them a call on their birthday!

Always treat your customers 
the RIGHT way and you’ll have 
long term customers (and 
hence income $$) for LIFE!

Are you doing this in your 
business?



SPILL THE BEANS. . . . . ‘MIND-BLOWING 
SECRETS FROM A MARKETING MAVEN’

Switch Without Squash 
 

So,	  you’ve	  taken	  the	  ^me	  to	  work	  out	  your	  
IDEAL	  customer,	  you	  even	  know	  how	  and	  where	  
to	  find	  them	  to	  support	  a	  10x	  lead	  genera^on	  
funnel,	  BUT	  what	  do	  you	  do	  with	  the	  current	  
customers	  you	  no	  longer	  want?

You	  can’t	  just	  ‘drop	  the	  anchor’	  and	  sail	  away	  to	  
calmer	  waters…	  you	  have	  to	  play	  your	  cards	  
right	  to	  replace	  your	  income	  from	  one	  customer	  
to	  another…	  (or	  perhaps	  it’s	  adding	  a	  customer	  

type	  so	  that	  you	  don’t	  have	  ‘all	  your	  eggs	  in	  one	  
basket’.	  That	  could	  be	  the	  killer	  of	  you	  too…)

Let’s	  take	  a	  look	  at	  a	  list	  of	  ac^ons	  that	  need	  to	  
take	  place,	  -‐in	  order-‐,	  to	  ensure	  you	  make	  this	  a	  
smooth	  transi^on.

Firstly,	  you	  need	  to	  understand	  exactly	  WHO	  
are	  the	  customers	  you	  no	  longer	  want	  to	  work	  
for.	  Have	  you	  pin-‐pointed	  companies	  or	  clients	  
based	  on	  their	  inefficiency,	  lack	  of	  

4 Critical Steps To Effectively Switch Customers 
Without Losing A Cent.
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Richard Branson’s Advice 
For Entrepreneurs

	  	  	  	  	  	  	  ‘Best	  Of’	  Video

There is no better business advice than hearing a 
story or a lesson from someone that has ‘ been there 
and done that’… and one stand out who would be 
considered a mentor to us all is Richard Branson.
If you’ve ever read his autobiography – Losing My 
Virginity – you’ll have a true insight into the risks 
Richard was prepared to take to make Virgin work!
In this 4minute snapshot Richard provides 
some great advice for us entrepreneurs. 
The first 44seconds of this video is gold. 
Simply DO IT!

Go to MyLifestyleTradie.com.au and check out You Tube ‘Best Of’ Videos. 
Let me know what you think.

communication,	  consistently	  owe	  you	  money	  
(too	  much!)	  or	  lack	  of	  confidence	  in	  their	  
business	  future	  and	  hence	  the	  potential	  risk	  it	  
places	  you?	  Whatever	  your	  reason,	  you	  simply	  
need	  to	  have	  one.

Secondly,	  how	  much	  money	  has	  this	  customer	  
provided	  you	  over	  the	  past	  12	  months?	  A	  
quick	  report	  from	  your	  accounting	  package	  will	  
tell	  you	  this.	  It’s	  critical	  because	  you	  need	  to	  
know	  what	  revenue	  you	  need	  to	  replace.	  It	  
could	  be	  so	  minimal	  that	  the	  decision	  is	  a	  
‘piece	  of	  cake’,	  however,	  the	  report	  could	  show	  
you	  something	  quite	  the	  opposite.	  This	  takes	  
us	  to	  the	  third	  point.

Thirdly,	  with	  this	  report	  you	  can	  then	  decide	  if	  
you	  can	  replace	  the	  revenue	  immediately	  
(hence	  you	  can	  simply	  walk	  away	  now,	  
amicably),	  or	  will	  it	  take	  time?	  (hence	  you	  will	  
need	  a	  plan	  to	  replace	  it	  over	  time).	  This	  is	  
where	  your	  IDEAL	  customer	  comes	  in.	  When	  you	  
know	  who	  you	  are	  targeting,	  how	  to	  speak	  to	  

them,	  and	  where	  to	  reach	  them,	  it	  will	  be	  far	  
easier	  to	  understand	  how	  to	  increase	  the	  
customer	  type	  you	  REALLY	  want.

You	  do	  need	  to	  get	  down	  to	  some	  nitty	  gritty	  –	  
what	  is	  the	  average	  dollar	  sale?	  And	  hence	  how	  
many	  jobs	  a	  week	  are	  realistic	  to	  replace	  the	  
revenue?
Only	  some	  detailed	  thinking	  will	  help	  you	  work	  
out	  this	  one.

Fourthly,	  devise	  a	  plan	  of	  action.	  With	  the	  
knowledge	  from	  the	  points	  above,	  you	  can	  
devise	  a	  plan	  to	  ensure	  you	  are	  not	  left	  with	  a	  
gapping	  hole	  in	  the	  P&L	  simply	  because	  you	  
‘moved	  on	  too	  quick’.

Facts	  reviewed,	  data	  gathered,	  
discussions	  complete	  and	  decision	  
made	  –	  all	  without	  losing	  a	  cent!

Happy	  days…
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How	  Does	  it	  Work?
The	  Color	  Run™	  event	  is	  a	  one	  of	  a	  kind	  
experience	  that	  is	  less	  about	  speed	  and	  more	  
about	  enjoying	  a	  colour	  crazy	  day	  with	  your	  
friends	  and	  family.	  It	  is	  about	  participants	  of	  all	  
different	  speeds,	  ages,	  shapes,	  and	  sizes	  toeing	  
the	  start	  line.	  

It	  IS	  an	  event	  that	  is	  held	  nation	  wide…	  dates	  
for	  your	  home	  state	  will	  be	  released	  soon…

And	  ‘Lifestyle	  Tradie’	  members,	  families	  and	  friends	  
are	  ALL	  WELCOME	  to	  come	  under	  our	  TEAM	  NAME	  –	  
Lifestyle	  Tradie.	  REGISTER	  TODAY!

Andy,	  Ange	  and	  our	  two	  kids,	  Hannah	  (7)	  and	  Isaac	  
(4)	  are	  coming	  too….	  A	  family	  event!

At	  this	  point	  only	  the	  SYDNEY	  tour	  stop	  has	  been	  
announced:

February	  9th,	  2014	  
Sydney	  Olympic	  Park

Start	  line	  for	  8am	  for	  a	  squeaky	  white	  
clean	  start	  before	  the	  dazzle	  of	  the	  

rainbow	  appears!

Are	  you	  ready	  
for	  the	  craziest,	  
colourful,	  
5k	  of	  your	  life?
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What	  are	  The	  Race	  Rules?
Rule	  #1	  All	  participants	  are	  welcome…	  fast,	  
slow,	  runner,	  walker,	  old,	  and	  young.

Rule	  #2	  White	  shirt	  dress	  code	  at	  the	  official	  
start	  line	  and	  ready	  to	  roll	  no	  later	  than	  9am	  
sharp!
Rule	  #3	  Get	  completely	  covered	  in	  crazy	  
coloured	  goodness	  at	  the	  finish	  festival.	  

How	  Do	  I	  Enter?
The	  Color	  Run™	  event	  caters	  for	  online	  
registration	  TODAY.	  Go	  to	  www.colorrun.com/
australia/sydney	  and	  click	  the	  SIGN	  UP

CLICK	  ‘Team	  entry’	  for	  $52.50	  (per	  person	  price)

Our	  team	  is	  called	  Lifestyle	  Tradie.

We	  CHALLENGE	  you	  to	  join	  us…

See	  the	  Lifestyle	  
Challenge	  page	  on	  
mylifestyletradie.com.au	  
for	  more	  details	  and	  links.

P.s.	  the	  ‘colour’	  is	  made	  from	  
coloured	  cornflour,	  so	  no	  
paint	  for	  those	  that	  were	  
a	  little	  anxious	  about	  being	  
involved!

P.s.s.	  Have	  you	  registered	  yet?

http://www.colorrun.com/australia/sydney
http://www.colorrun.com/australia/sydney
http://www.colorrun.com/australia/sydney
http://www.colorrun.com/australia/sydney
http://www.mylifestyletradie.com.au
http://www.mylifestyletradie.com.au
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We all have those moments when 
you say to yourself ‘I should go 
for a walk’, ‘I should work out’, 
and you simply push them aside 
and stay on the couch instead. 
Why is that? 

One immediate problem with this 
self-talk is the ‘SHOULD’ part. 
Why aren’t we saying ‘I WILL’. 
Problem is You. Just. Don’t. Want. 
To. Do. It.

Maybe you’re saying to yourself… 
’but I’m a tradie’ and working on 
the tools is exercise enough, but is 
it? You be the judge.

I speak from experience when I 
say, getting started is often the 
hardest. It’s weird really when the 
benefits of doing exercise are 
extreme – increase in overall 
energy, improvement in strength 
and muscle tone, makes you feel 
good about yourself, improves 
focus and clarity and hence better 
decision making, not to mention 
the ‘happy feeling’ you get from 
releasing those endorphins! (it’s 
all true…)

Despite all our best efforts, desire, and 
intentions, most people just don’t 
exercise enough. If at all. End of story. 

Well not anymore!

With SPRING in the air, and the thought 
of parading without a shirt (boys only of 
course..) or showing the world your body 
in a bikini in only a few weeks time, this 
alone should be sheer motivation to GET 
MOVING and GET FIT!

To help kick us all along, I thought I’d 
help with few creative ways to get us all 
moving our butts. 

1. Pump up the music

Create a playlist that is fun and high 
energy. Music that pumps you up! 
Nothing better to change your mood and 
get you motivated to move…

10 Creative Ways 
To Get Us All Moving Our 
Butts In Time For Summer…
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2. Stop calling it a ‘Work Out’
Perhaps it’s as simple as calling it a ‘work 
out’ – this alone could cause you angst 
with the base work being ‘WORK’.

Change your brain's vocabulary of this 
activity from working out to exercising, 
getting fit, taking a break, whatever the 
‘word’ or ‘phrase’ is that works for you.

3. Rope a friend in
Your buddy just might like the 
accountability of ‘showing up to the gym 
on time so as not to let them down’.

4. Stick a picture of the ‘perfect 
you’ on the wall/fridge next to a 
picture of the ‘current you’

Nothing more motivating than a reality 
check of the now with the ‘carrot’ of the 
then.

5. Switch it up

Maybe you DO exercise but are simply 
bored with your current routine. If you 
ride then go for a run or swim instead.

6. Take yourself to a class

Sometimes you need to just do exactly 
what someone tells you instead of doing 
your own thing – follow the trainer!

7. Dress in your workout clothes 
first thing in the morning

Puts an immediate spring in your step to 
be wearing sandshoes, and now dressed, 
there is no excuse NOT to exercise!

8. Do 5 minute spurts of training

5 minute interval training is better than 
none – leg lifts at the coffee machine, 
squats while you brush your teeth, push 
ups while you put on your shoes. You get 
the drift!

9. Buy a dog
Okay, to buy a dog might be going to 
extremes to force yourself to exercise, 
but you could always borrow one!

10. Just DO IT!
Just walk out the door and just don’t 
stop moving those legs. Before you know 
it, you’ve taken yourself for a walk/run!

Feeling motivated now? 
No excuses anymore to get 
MOVING!  Perhaps you’re willing 
to share your creative way to move 
your butt! We’d love to hear…
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Dates for the Diary…

Safe	  Work	  Australia	  are	  the	  instigators	  of	  Work	  
Safe	  Month,	  where	  every	  state	  celebrates	  for	  a	  
week	  within	  the	  month	  of	  October	  to	  raise	  
awareness	  of	  the	  need	  to	  improve	  work	  health	  
and	  safety	  in	  the	  workplace.

This	  year’s	  theme	  ‘Safety	  is	  a	  frame	  of	  mind.	  Get	  
the	  Picture’	  highlights	  the	  thought	  process	  of	  why	  
you	  want	  to	  come	  home	  safe	  from	  work.

Victoria	  is	  offering	  over	  100	  free	  seminars	  and	  
events	  within	  the	  week	  21-‐31st	  October	  covering	  
topics	  such	  as	  manual	  handling,	  return	  to	  work,	  
health	  and	  wellbeing	  and	  heaps	  more.	  Check	  out	  
www.worksafeweek.worksafe.vic.gov.au	  for	  more	  
details.

Check	  out	  events	  in	  your	  state;	  
www.safeworkaustralia.gov.au/sites/swa/media-‐events/
safety-‐month/events/

Or	  Google:	  Safe	  Work	  Week	  

WORK	  SAFE	  
MONTH

http://www.worksafeweek.worksafe.vic.gov.au
http://www.worksafeweek.worksafe.vic.gov.au
http://www.safeworkaustralia.gov.au/sites/swa/media-events/safety-month/events/
http://www.safeworkaustralia.gov.au/sites/swa/media-events/safety-month/events/
http://www.safeworkaustralia.gov.au/sites/swa/media-events/safety-month/events/
http://www.safeworkaustralia.gov.au/sites/swa/media-events/safety-month/events/
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The	  month	  of	  November	  can	  
be	  held	  responsible	  for	  the	  
sprouting	  of	  moustaches	  
around	  the	  world	  in	  honour	  of	  
‘Movember’.	  With	  their	  “Mo’s”	  
men	  raise	  vital	  funds	  and	  
awareness	  for	  prostate	  and	  
testicular	  cancer	  and	  mental	  
health.

Since	  its	  humble	  beginnings	  in	  
2003	  in	  Melbourne,	  Australia,	  
Movember	  has	  grown	  to	  become	  
a	  truly	  global	  movement	  inspiring	  
more	  than	  3	  Million	  Mo	  Bros	  and	  
Mo	  Sistas	  to	  participate	  across	  21	  
countries	  worldwide	  and	  having	  
raised	  AUS	  $141.5	  million	  bucks,	  
the	  movement	  is	  about	  to	  take	  
2013	  by	  storm.	  Are	  you	  involved?

Check	  out	  events	  in	  your	  state;
Au.movember.com



This is where we talk about all cool things that should or could be in the 
man cave. Gadgets, new tech, cool tools, new inventions or big boys toys, 
if it’s cool and fun we’ll talk about it.

Ensure your 
Technology is 
Indestructible!
You’ve already dropped your phone twice and 
your iPad fell out of the car… arghhhh, the 
expense of the cracked screen, the scratch to 
the phone… and that’s only by lunch!

In our industry it pays to make your 
technology indestructible… we need 
something that will make our phone and our 
iPad drop, scratch, bump and shock proof. 
While we’re at it, why not waterproof!

Welcome to the world of tradies…the Otter Box. 
This thing has been our savior! 

The Otter Box is a hard case that fits around the 
outside of your phone or iPad and locks itself 
shut preventing it from a nasty visit to the 
technology doctor.

The Otter Box has been such an awesome tool 
that we have them for our entire team for 
their iPads (defender series)! Some have even 
purchased them for their personal iPhone5 
with Stew our leading hand, has one with 
built-in charger, just to ensure he won’t get 
stuck without a phone!

The OtterBox has such a diverse range 
catering for Apple iPhone (4, 4S and 5), the 
iPad, the iPod as well as other makes and 
models of phones (Samsung, Kindle, Nokia 
and Blackberry to name a few!).

There are so many different types available, 
check them out today at www.otterbox.com

MAN CAVE?
IS THIS IN YOUR
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Epic 
Inflatable! 
I don’t know about you but 
ever since I saw that Coca-
Cola ad a couple of 
Summer’s ago I’ve always 
wanted to do this! A 
trampoline on water! 

Talk about perfect for the 
summer! The kids would 
have a ball…big and 
small…

This floating trampoline 
is simply hours of 
entertainment! Pull off 
high flying stunts you 
always dreamed of doing, 
while knowing you have 
the water to break your fall. Awesome!

The Aviva Orbit Floating Trampoline would 
be so much fun for the family this summer!

It is available at 
www.jumpingcastleonsale.com.au 
for $2,400.00.
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Cool	  iPhone	  Apps	  
for	  Tradies	  and	  
their	  Ladies

Here’s	  an	  app	  to	  help	  satisfy	  your	  ‘app	  –	  etite’	  in	  more	  ways	  than	  one.	  

‘Where	  the	  Truck’	  is	  designed	  to	  show	  you	  the	  closest	  place	  to	  find	  
your	  feast	  from	  a	  nearby	  truck.	  Just	  press	  to	  find	  your	  current	  
location	  pop	  up	  on	  the	  map	  and	  spot	  the	  nearest	  truck.	  
It	  features	  the	  best	  food	  trucks	  around	  Australia	  –	  making	  it	  super	  
easy	  to	  find	  good	  food	  on	  the	  go!

Available	  for	  FREE	  on	  the	  iTunes	  store.	  Just	  search	  for	  ‘wherethetruck’

Where	  The	  Truck?	  
Price:	  FREE	  

FEATURES:
✓ Find	  food	  on	  the	  go	  with	  the	  press	  of	  a	  button

✓	  Find	  the	  closest	  feast	  from	  a	  nearby	  truck

✓	  Australia	  wide
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What Does Your Packaging 
Say About You?   
The truth comes out: why something 
thought to be unimportant is in fact a 
critical part to business. 

Why Checklists Save Lives.
From pilots, doctors, cleaners to tradies, 
we show you 5 ways checklists can be 
super helpful!

It’s only weeks till the Lifestyle Tradie Boot 
Camp…Prepare for your mind to explode! 

Have you booked yet? 

Can’t WAIT to see you all soon…

Andy & Ange Smith

Don’t	  forget,	  want	  to	  share	  your	  hot	  tips,	  

recommended	  suppliers	  or	  any	  other	  information	  

that	  will	  benefit	  the	  Lifestyle	  Tradie	  Community.	  

Drop	  us	  a	  line	  to	  info@lifestyletradie.com.au

CHANGING ADDRESS? 
Don’t miss out on a single issue! If you’re 

changing contact details then ensure to let us 
know -- simply give us a call or send an email. 

This way we’ll keep you plugged into a world of 
knowledge, tips, news and views.

mailto:info@tradesmaninenrcircle.com.au
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